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Retail Scorecard 

Scorecards are powerful goal setting tools. You’ve probably heard that “what 
gets measured gets done”. Scorecards map out objectives in bitesize 
manageable chunks that keep you on-track and focused.  They help you achieve 
your goals - they can be the difference between success and failure.      

Scorecards can be modified to track and measure any objective through it’s 
completion. Use them on promotions, sales objectives, distribution goals, sales 
planning, inventory control, and anything that directly impacts your success.   

Goals should be S.M.A.R.T 
   S  Specific 

   M  Measurable 
   A  Attainable 
   R  Realistic 
   T  Timely 
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I hope you find this useful. Please feel free to contact me with questions. 
BRAND SECRETS AND STRATEGIES Empowering Brands | Raising The Bar
I help healthy brands get their products in the hands of more shoppers by getting onto 
more store shelves.  Save valuable time and money with proven actionable insights and 
strategic solutions that increase sales and profits. 

By Daniel Lohman, CPSA 
Brand Secrets And Strategies        
Podcast          
YouTube Channel  
Free Resources             
Brand Building Courses (several are free) 
Connect with and follow me on: 
Linked-In     Twitter 
Instagram    Facebook
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